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Ref. No.BCCL:CS:F-DoP:44/ %4

Office Order

Sub: Revised Delegation of Powers

Dated:13.08.2020

In terms of the directives issued by CIL, the revised Delegation of Powers (DoP) in respect of the
following items are being issued for implementation with immediate effect :

L.

Approve expenditure in excess of sanctioned estimates:-

SL Particulars Up to 10% of total cost Beyond 10% of total
No. cost
1 Capital Expenditure in excess of | Same as Tender Approving One step higher limited
sanctioned estimates/ Deviation | Authority limited to to CIL Board /
in estimates Chairman CIL/ CMD of Subsidiaries Board
Subsidiaries
2 Revenue Expenditure in excess of | Same as Tender Approving One step higher limited
sanctioned estimates/ Deviation | Authority limited to to Committee of FDs of
in estimates Chairman CIL/ CMD of CIL/Subsidiaries
Subsidiaries
I Approve foreclosure / termination and cancellation of Contracts including purchase
orders :-
SINo | Particulars CIL Board/ Subsidiaries Board
1 Foreclosure/ termination and | Same as Tender Approving Authority limited to
cancellation of Capital Contracts | Committee of FDs of CIL/ Subsidiaries
including purchase orders
2 Foreclosure/ termination and | Same as Tender Approving Authority limited to
cancellation of Revenue Contracts | Chairman CIL/ CMD of Subsidiaries
including purchase orders

This issues with the approval of the competent authority.

Distribution:
1. CMD/ FDs

2. CVO, BCCL

3. GM(Finance)l/c.

4.All GMs of Areas/ Washeries

5. All HODs of HQ.

6. TS to D(T)OP/D(T)P&P/D(F)/D(P)/CMD.
7. GM(System), BCCL: To upload the revised DoPin the website of BCCL
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(B.K. Parui)

Company Secretary




