


  

DOP of ESC, CFDs, CMD & Other Executives of Subsidiaries on 

Procurement of Goods and Award of Works & Services 

Annexure-II 

 

(Amount in ₹ Crores - 
rounded off) 

 

 
 

 
 
 

Item of Procurement 

 

Committee 

of 

Functional 

Directors 

headed by 

Chairman 

 

 

CMD, 

Subsidiaries 

 

 

Functional 

Directors 

(FDs) 

 

 

General 

Manager 

/HODs 

1. Open tender     

a. Lowest tender     

i. Capital exp for goods 750.00 37.50 18.75 9.50 

ii. Capital exp for works & services 750.00 15.00 7.50 3.75 

iii. Revenue exp for goods 
Full 
Powers 

18.75 9.50 4.75 

iv. Revenue exp for works & services 15.00 7.50 3.75 

b. Resultant Single Tender 25% of DOP 

     

2. Single Tender for proprietary items     

i. Capital exp for goods 150.00 15.00 7.50 3.75 

ii. Capital exp for works & services 75.00 3.75 2.00 1.00 

iii. Revenue exp for goods 75.00 3.75 2.00 1.00 

iv. Revenue exp for works & services 75.00 3.75 2.00 1.00 

     

3. Single Tender for non-proprietary items and on nomination basis (except for appointment of 
consultants) 

i. Capital exp for goods 20.00 3.75 2.00 1.00 

ii. Capital exp for works & services 15.00 3.75 2.00 1.00 

iii. Revenue exp for goods 15.00 3.75 2.00 1.00 

iv. Revenue exp for works & services 15.00 3.75 2.00 1.00 

     

4. Limited tender      

i. Capital exp for goods 75.00 18.75 9.50 4.75 

ii. Capital exp for works & services 60.00 7.50 3.75 2.00 

iii. Revenue exp for goods 60.00 9.50 4.75 2.50 

iv. Revenue exp for works & services 60.00 7.50 3.75 2.00 

Resultant Single Tender 25% of DOP 

     

5. Award of work on advance/ Deposit basis (subject to 

the underlying condition that no cost escalation is 

allowed on such job): 

    

i. Central/ State  Government authorities / bodies, 

Central/ State PSUs like Railways, RITES, IPRCL etc. 
 Full power   

ii. Other than above  Full Power  15.00   



 
 

Notes:- 

 

* For areas having annual production in excess of 20 MT, Area GMs are authorised to exercise 

their delegated powers for procurement of goods and award of work and services for both capital 

and revenue items upto 1.50 times their delegated powers. 

** For projects having annual production in excess of 10 MT, Project Officers are authorised 

to exercise their delegated powers for procurement of goods and award of work and services 

for both capital and revenue items upto 1.50 times their delegated powers. 

1. In case of Revenue expenditure bundled with Capital expenditure, the Delegation of Power relevant 
to Capital expenditure would apply. Example:- Sourcing of spares under AMC/CMC along with  Capital 
equipment  whether delivery is immediate or not. 

2. In case of Resultant Single Tender, the following points must be ensured:- 

a. No splitting of the contract will be allowed 

b. The reasons for the same are to be recorded in writing 

c. The NIT was satisfactorily advertised and sufficient time was given for submission of bids. 

d. The qualification criteria were not unduly restrictive , and 

e. Prices are reasonable in comparison to market value. 

3. In case of purchase from OEM at the time of purchase, efforts should be made to obtain upfront a 
list of original parts manufacturer/proven source as recommended by OEM. In case of existing equipment, 
a similar declaration/authorization may be obtained. 

4. In case of Limited Tender for Procurement of goods and award of work & services, the following 
points must be 

a. The number of supplier firms in Limited Tender Enquiry should be more than three. Efforts 

should be made to identify more number of approved suppliers to obtain more responsive bids 

on competitive basis. 

b. Copies of the bidding document should be sent directly by speed post / registered post / 

courier / email / e-portal / GeM to firms which are borne on the list of registered suppliers. Proof 

of delivery of the bidding document must be obtained. 

c. Sufficient reasons to go for such limited tender must be recorded in writing by the competent 
authority. 

d. Empanelment of suppliers and Limited Tender Enquiry from such empanelled suppliers 

must be encouraged. 

5. For Single Tender ( Without Proprietary Article Certificate) / On Nomination Basis : Approval of 

Director  Concerned of CIL/Subsidiary should be obtained. 

6 . Powers for procurement of goods and award of works and services have been delegated upto the level 
of GMs/HODs 

 

 
 
 
 
 
 

 
 

  


